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WHO SHOULD READ THIS BOOK? 

How do you recruit people for the more crucial positions in your leadership structure? Is this a 

burdensome task? Do you often get the wrong person in the right slot? Do you find yourself 

headhunting other churches for capable leaders?  

If you answered, “Yes,” to any of those questions, this book was written for you. If we build our 

churches around disciplemaking we generate a leadership pipeline that funnels people from 

relatively menial tasks to top level leadership positions.  

The book is no magic elixir. What I describe requires commitment of time and intent. But if you 

take away the simple, yet effective, advice your church will get lots healthier as a succession 

approach to managing your team takes hold.  
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CHAPTER 1 

HOW DEEP IS YOUR BENCH? 

 

 

 

As we approach the idea of “succession management” our focus is on the word, ‘succession.’ 

The goal is to ensure that every person on your team always has a successor ready to assume 

their job if they leave, or to fill in when they’re absent. Succession management makes it easier 

to recruit people, since you’re only asking new people to do entry-level service rather than 

recruiting them for more difficult tasks. 

At the lower reaches of ministry, you recruit “helpers.” At the other end of the spectrum, I’ve 

always had a designated successor for my role as lead pastor. If I died or became disabled, this 

person would step right into my job. Sometimes that person was our youth pastor and would 

require the church elders support in order to succeed. The important thing is that we believed in 

them enough to trust that they could step into the position, successfully. 

We’ve never had to make an unplanned succession at this level, but consider Joel Osteen 

stepping into his father’s role after having done little more than run video ministry in the church. 

He had learned a great deal growing up in his father’s household and he had the trust of both his 

father and the elders of the church. 

Whatever you think of Joel, he certainly has lived up to the expectations of the people who 

believe in him. 

SUCCESSION MANAGEMENT IN FOOTBALL 

I am a sometimes NFL football fan. By that, I mean, if the Raiders are winning I enjoy football. 

When they lose, I don’t watch. 

Living in Hawaii made it a treat to attend a game in person. A few years back, I had the good 

fortune of watching my team win a game from a seat in a stadium rather than the recliner chair in 

my living room. 



It was only a preseason game but that made it better as I got to observe succession management 

in operation on the field. With no pressing need to win the game, coaches could focus on 

developing the team 

Preseason games seem unimportant at first glance since they don’t count toward the playoffs. 

However, they are valuable as they give coaches and team managers an opportunity to observe 

how their players perform against real competition. The Raiders organization gave me a lesson in 

succession management while they experimented with three quarterbacks during that game. 

Al Davis, the former general manager of the Oakland Raiders had a reputation for working with 

football players who hadn’t played up to their potential while on other teams. 

Perhaps it was because these players knew the Raiders were the last stop on their way out of the 

league. Or, it may have been because Mr. Davis believed in the people around him. Either way, 

he won games with players that others rejected. I find similarities between his actions and those 

of a successful pastor. Many people come to church because it’s the last stop on the road to ruin. 

It looks as though the devil is about to win the victory by the time they land on our doorstep.  

Like Mr. Davis, it’s a pastor’s job to help people see all that God can do in and through them, as 

they surrender their life to him. They often discover God’s plans for their lives by serving in 

ministry. In fact, if a person isn’t serving it’s a good bet they aren’t growing much spiritually. 

Conversely, an overworked servant may be too exhausted to thrive spiritually. 

Davis would invest his players with pride in being a part of the Raider organization. Of course, 

his goal was to win football games. Your goal and mine is to win the world to Jesus Christ. Both 

situations require a certain satisfaction born of participation and that we build depth into our 

teams. 

On the day that I got to watch live football, I saw three quarterbacks in competition for the 

starting position. Two of them came to the team as free agents after having been cut loose from 

other teams. One was labeled a loser but would go on to win playoff games. Another had been 

plagued by injuries, and only the Raiders were interested in him. No other team would give these 

guys a second look. I learned a lot about believing in people by watching Al Davis, and his 

coaches, during the glory years of the Oakland Raiders. 

Back to the game. I don’t remember the third quarterback, but I do know that the game I watched 

was paramount in choosing who would start and who would replace them in case of an injury. 

That year the team went on to make the playoffs and in one game both backup quarterbacks 

played after the starter was injured. Remember, they were both filling in for someone better 

qualified for the position. This is succession management in action. One of them went on to 

become a starting quarterback a couple of years later. Succession management works in football, 

and it also works in the church. 

BACKING UP EVERY POSITION 



The questions are, “How deep is your bench?” “Do you have a backup for every position?” “Do 

you have someone in place, who is learning and being developed into the process of every 

ministry?” Or, “Are you the only person who makes disciples? Are you and a handful of others 

responsible for recruiting people and training all volunteer staff?” Perhaps, your church is one of 

the few where virtually every leader has one hand on the job and the other hand reaching out to 

make disciples? Do you practice succession management? 

To build a deep bench you need to trust people that you may not know. It goes like this: “I trust 

you and you trust someone else, therefore I trust them also.” 

REPLACING ABSENTEES 

My first job in a church was as Christian education director and youth pastor. It was the CE job 

that cause me the most grief. Most Sunday mornings, I awoke with a knot in my stomach. I knew 

that I would have to replace at least one person because they wouldn’t make it to church that day. 

They might have a sick child or some other emergency, but there was always at least one person 

who couldn’t make it. Most often I learned of the need only after arriving at the church campus. 

If I were lucky, I’d get a phone call the night before which gave me a little more time. The 

problem was that this continually required impromptu recruitment, allowing no time for 

preparation, or training. 

I was young and often working with people more than twice my age. This rendered me 

intimidated by the very people who I would need to recruit. However, you slice it, it was a 

travesty to grab someone in the hallway, hand them Sunday School literature and guide them to a 

room full of young people they didn’t know. They had no time to prepare the lesson. They didn’t 

know the children. And they didn’t like being rushed. Mine was a miserable task. 

This was a church of a little more than 160 people in attendance. However, they featured a 

cradle-to-the-grave Sunday School so there were many positions that could possibly come open 

on any given Sunday morning.  

I would regularly terrify adults by handing them a Sunday School teachers' book and putting 

them in front of a group of junior high boys. I wasn’t the only person fearing Sunday mornings. 

You need to pity those who saw me coming down the hallway announcing that I had been 

looking for them while carrying a teacher’s manual. Succession management would eventually 

solve that problem for me—but not while I worked in that church. 

Eventually, we got the bright idea of assembling a team of “on-call substitutes.” At this point, 

people were equipped to fill in on an emergency basis. Most of these people taught somewhere 

every Sunday. Much like substitute teachers in the public-school system, they moved from class 

to class, as needs arose. The program filled our classrooms with teachers, but the quality 

remained limited by lack of preparation time and that these substitute teachers had little 

relationship with the students they would encounter.  



 

 

CHAPTER 2 

ENTER THE SUCCESSION CONCEPT 

 

 

 

Years later, and in another church, a friend taught me how his company used succession 

management to build line workers into department heads and eventual vice presidents.  

This was a wake-up call for me. The light went on and I saw his idea as a solution to recruiting 

enough labor for us to operate our church as we should.  

Our goal, at that time, was to bring one percent of the population of Hawaii into Christ in a 

decade—in churches that we planted, multiplied, or helped others plant.  

You need to know that, according to the U.S. Census, only four percent of the population called 

themselves Christians when we undertook this task. There were more Buddhists than anyone 

else. That changed in the extreme after a wave of church multiplication hit the state (you can 

read about this in my book, Let Go of The Ring). We needed a lot of help from our first converts, 

along with people attracted to our vision to multiply churches. We also required labor for the 

task of running the church as well as those who would plant new congregations. 

I immediately saw succession management as a parallel to Jesus and the 12. I began with a 

personal assumption that Jesus worked closely with Peter, James and John while each of them 

had a trickle-down responsibility toward three of the other disciples (my assumption about Jesus’ 

disciples may be way off base, but it helped me to understand how we could practice succession 

management in the local church). 

The concept soon solved the problem of absenteeism and it allowed us to position existing 

leaders as both recruiters and disciplers of those that they recruited. I now wake up relaxed on 

Sunday mornings because I know that our team has their bases covered. If someone can’t make it 

to church, they will call the person who they recruited and trained to follow in their footsteps.  

TEAM MEMBERS AS RECRUITERS 

Succession management doesn't just mean that we have a successor in place. It also means that 

the successor has a successor, and that person has a successor. It implies that every team member 

becomes a recruiter and disciplemaker. 

https://www.amazon.com/Let-Go-Ring-Chapel-Story-ebook/dp/B01LOUODVG/ref=sr_1_1?ie=UTF8&qid=1540408616&sr=8-1&keywords=let+go+of+the+Ring


When you analyze it, succession management is simply applied disciplemaking. The goal is to 

make disciples who make disciples who make disciples. A problem I’ve found with many 

leaders is that there is no practical outcome to their disciplemaking efforts other than the 

gathering of Bible knowledge and a growing level of spiritual maturity. For disciplemaking to 

pay off, for the Kingdom of God, it must result in some form of ministry. Ours does! 

A few years ago, I handed off a church numbering a couple thousand attenders to the next 

generation. After that, we turned what had been an extension service into a church plant. 

We meet in a movie theater about 25 miles from the mother church. As I write, our current 

numbers are around 300 in attendance in two services on a big Sunday. Our ministry team 

currently numbers just over 80 people. We teach that each of the 80 should recruit their own 

apprentices. Our objective is that “Team Hope” members see themselves as both recruiters and 

disciplers of those they recruit. We’ll grow the Sunday attendance as we broaden the 

disciplemaking, leadership and volunteer base of the church. 

Doing this allows the church to grow faster and with a greater depth of knowledge and unity. We 

focus on growing the disciplemaking team rather than just looking at Sunday morning 

attendance. Disciplemaking as a base for recruiting and training leaders is key to sustainable 

growth. Start there and you will find yourself flying with both wings. 

DON’T CENTRALIZE RECRUITING 

One of the problems, when it comes to recruitment, is that churches often centralize it. This 

limits the possibilities when recruiting leaders. No one knows more than 12 to 20 people well 

enough to feel comfortable asking them to partner in ministry. 

If paid staff members to all the recruiting, there is an obvious ceiling imposed by each person’s 

limited circle of friends. Multiply the number of people in your core team by a dozen and you 

discover that there are not that many people you can tap into as volunteers and leaders. For 

many, the antidote to this has been to hire people whose primary job is recruiting others. This is 

unnecessarily expensive. It may work in larger, wealthier, congregations; but it won’t fly in a 

smaller church lacking the necessary financial resources to pay for it. Centralized recruiting 

makes it difficult to staff a church no matter what the size. 

A sad situation unfolded a few years back in one of the two larger churches that I pastored. We 

implemented a program of succession management and operated it successfully for several years. 

Then, we promoted an outstanding young woman to lead our Children’s Church. She was one of 

those rare individuals who could talk anyone into anything. We would tease her, calling her “the 

Princess,” because people seemed to fall at her feet whenever she asked them to do anything. It 

was fun just watching her talk people into serving Jesus.  

The downside of this was the fact that as “chief recruiter” we overburdened her while neglecting 

our practice of succession management.  



We never fully recognized the problem until she and her husband left to plant a church. They are 

extremely successful and, ironically, deep into succession management. After her departure, we 

realized that we needed to rebuild our recruiting processes. We had forsaken succession 

management because of her unusual talent. As lead pastor, that mistake fell directly at my own 

feet. 

COMMITTEES MAKE POOR RECRUITERS 

Another issue to consider is the way that committees function. It seems all too natural for a group 

to get together and shoot down each other’s ideas. So, centralized recruitment often disqualifies 

people rather than promoting currently underqualified people. The concept underlying 

disciplemaking is that you begin with underqualified people who then grow into their calling. 

Jesus disciples never saw themselves as apostles when he first called them to fish for men. 

David’s band of renegades would one day become “mighty men.” You’ll never know what 

someone could do unless you take that first bet on untested potential.  

One of our most prolific church planters was “discipled into Christ” by the guy who had first 

turned him onto drugs. He was pretty scruffy but had a heart for the Lord. He went on to launch a 

movement of more than 300 churches throughout Latin America. 

When we see potential, we naturally invest time and energy hoping to build a person into 

someone greater than they thought they could be. 

If we shoot them down because they don’t possess all the skills necessary to a task, we limit the 

size and scope of our ministry as well as theirs. A large team of recruiters spreads the load and 

makes it a whole lot easier to find help. 

  



 

 

CHAPTER 3 

INCORPORATING GRADUATED TRUST 

 

 

 

This brings us to the point of something that I like to call graduated trust. It involves a measure 

of trust for me to be able to allow a leader to do their own recruiting. 

This reflects what Jesus said about a person who is faithful in a small thing being made ruler 

over the large thing. The recruiter, in our system, exercises escalating trust. They observe a 

person in a minor ministry role. They notice whether, or not, the individual is faithful and if they 

are fruitful. If they are faithful and fruitful then they challenge them to a little higher level of 

commitment and little higher level of reward in terms of the kingdom of God. This creates a 

hiring pool at every level. As a person progresses up the ladder they are gradually entrusted with 

more responsibility and more reach in their own recruiting and discipling efforts. 

RECRUITING TO THE EASIEST JOBS 

By inviting someone to help us, we begin the process of discipling them into ministry. This all 

starts by asking someone to use skills they already possess. If we structure our processes well, 

we will only recruit new people to very easy tasks. From there they graduate to the more difficult 

areas of service. 

In another book in this series called, Uncovering Hidden Talent in Your Church, I told the story 

of Henrietta Mears. Miss Mears ran a successful college Sunday School class in a Southern 

California megachurch long before anyone invented the term. She made it a practice to engage 

first-timers to the group by asking them to help with some sort of ministry. This made them feel 

welcome and gave her an opportunity to see if they would be faithful to a task. The assignments 

were quite simple… 

A person need not be a Christ-follower to accomplish what she asked. Anyone can pass an 

offering plate or hand out church bulletins at the door. You don’t need much training to greet 

people in the parking lot or to help them find their way to the classroom, where they can deposit 

their children. Miss Mears built ministry teams that would eventually straddle the world. 

https://www.amazon.com/Uncovering-Hidden-Talent-Your-Church-ebook/dp/B07JF7VP5B/ref=sr_1_1?ie=UTF8&qid=1540409186&sr=8-1&keywords=uncovering+hidden+talent+in+your+church


If a person proves faithful and fruitful in an entry-level position its natural to move them up a 

level whenever the person ahead of them moves away or joins a church planting team. The point 

here is that you never need to recruit people for the more difficult tasks. You only promote them 

into these roles. You’re always recruiting individuals to do something simple. A task is matched 

to their current abilities, that requires some training, but very little formal instruction to get 

started. The real education comes as they progress up the ladder of ministry.  



 

 

CHAPTER 4 

SUCCESSION MANAGEMENT AND HIRING POOLS 

 

 

 

The wonderful thing about succession management is that it generates a large pool of volunteers. 

But it’s more specific than that, as you have a hiring pool at each level of responsibility, there’s 

always someone semi-trained to step into the next job. Let me begin by giving you some 

examples. 

CHILDREN’S CHURCH 

We attempt to have four adults in every Children’s Church class. We don't always make that. 

Normally, we struggle to achieve three adults per Children’s Church class, but to keep the bar 

high enough, we aim for the four.  

A few years back, I introduced the pastor of our Children’s Church to the principal of the public 

school where we held services.  

We were trying to cement relationships between our children Children’s Church and the school 

administration, so we held a meeting to better acquaint both teams. During that meeting, the 

principal and vice principal were shocked to learn the scope of our Children’s Church staff. 

At that time, we operated four separate Children’s Churches, each weekend. This was because 

we had to operate five services to get 1800 people into church (one service didn’t accommodate 

children). We worked in stark contrast to the public school. Everything they did was stable 

because they worked with paid employees. By contrast, we were always in flux. They could 

count on a ratio of about one teacher for every 30 to 33 students.  

In the meeting, I asked our Children’s Church pastor how many adults she had working with 

children each weekend. The first words out of her mouth were “I’m proud of those people.” She 

was a heromaker.  

She went on to say that she was currently working with more than 130 adults. Her staff was far 

larger than that of the public school, and they were all volunteers. 



Then I asked about the ratio of students to teachers each weekend. Her response was, “about 

three-to-one” (the teacher-to-student ratio was actually one for every two to two-and-a-half 

children). The school officials were dumbfounded (I was, too, having no idea of those numbers). 

Our Children’s pastor maintained a fantastic teacher-to-student ratio through succession 

management. 

It is always easier to recruit someone as a helper than to snag someone as a teacher. The process 

works. One time when I told this story, a pastor got tears in his eyes because he’d had such a 

hard time recruiting people. He said the value of the entire seminar boiled down to 15 minutes 

when we discussed succession management. The purpose of this book is to make it easier for 

you to recruit new volunteers and to elevate them into positions of leadership. 

We believe it's easier to recruit two or three adults for every classroom (while you aim for four) 

than it is to recruit one per classroom. What doesn’t work is for a person to get recruited to a 

complicated task in a crisis moment. They get little or no training before being thrust into a 

circumstance that they know they will not enjoy. Finally, they might expect to go it alone until 

the Lord comes back. No wonder it’s so hard to recruit people in most churches. 

RECRUITING FRIENDS 

We've turned this around. We approach a person purposefully, and without the menacing 

backdrop of a crisis.  

Normally, the recruiter is a friend. All they’re asking is that a buddy would come and help them 

do their job. If it’s a Children’s Church class, they’re probably asking them to sit in on the lesson 

and help hand out cookies and juice to children. They will develop them from there, with the 

eventual goal of this person becoming a possible successor.  

However, because we’ve done a good job of recruiting multiple teachers in a classroom, the new 

recruit is three or four steps away from becoming a classroom teacher. They needn’t fret because 

the people in line ahead of them will succeed the current teacher. They can serve without anxiety 

as they accomplished the simple task they accepted. 

The new recruit will eventually succeed the person doing the next most difficult job, and so on. 

It’s difficult to find people who are unable to hand out cookies and juice. I hope you see how this 

approach can make your recruiting process simpler and more successful. 

RECRUIT TO THE EASIEST JOBS 

We recruit to tasks that anyone can handle. They require limited skill other than the ability to be 

nice and to dish out goodies without dropping them on the floor. Everything else they need to 

know they will learn, on the job, and in our limited training venues. 

I want to underscore that pre-service training is not even on the table for new recruits. 



All formal training is restricted to people already volunteering in some simple fashion. Our 

model is Jesus, making disciples by sharing life along with instruction. He and his disciples hung 

out together while he taught them from Scripture whenever the need, or opportunity, arose. This 

is far different from our modern, structured approach to leadership training. 

In our setting, as soon as a person agrees to help in a class, they begin absorbing the entire 

procedure and how it works through experience. 

We’ve had new Christians learn the Bible by helping in Children’s Church. Equally important, 

they’re learning the ins and outs of leadership. Most often a person will soon identify the 

pathway into their own role as a leader and disciplemaker. This happens as they watch other 

people fulfill the other roles in the classroom. Learning, at this stage, comes largely through 

imitation. 

The new team member then graduates from graham crackers and cookies to “sergeant-at-arms” 

(we don't actually use that title anywhere other than when I'm writing about it). This person is a 

friendly troubleshooter. 

The idea is for someone to spend time with a little boy or girl that is extra wiggly, or even 

hostile, on a given day. 

This usually involves building a friendship with a little person who may feel like an outsider. In 

some situations, a child comes to class with pain in their eyes revealing that they have been 

through a hard week at home or school. These kids need extra love in the form of hugs and, 

perhaps, even gentle discipline. They mostly just need someone to sit and talk with them.  

The person who does this job may pull the child out of the room to talk in the relative privacy of 

a quiet hallway. This is a simple task and doesn’t require a great deal of experience, but it’s the 

next step up from handing out cookies and juice. 

The wonderful thing about this is that some of the relationships formed in the classroom end up 

lasting for life. In our increasingly distracted society, everyone needs an aunty or an uncle that 

they can count on through their teen years or into the early stages of adulthood. 

From sergeant-at-arms, individuals graduate into the person who brings the craft every week. Of 

course, we work with a prepared curriculum, so the craft only requires assembling materials 

gathered earlier. However, this person grapples with truth while preparing the craft, as the craft 

usually represents the application of the truth built into the lesson. 

The ultimate role in the classroom is that of the lead teacher. This person brings a lesson. It 

doesn't take long for you to figure out that if the lead teacher is sick or on vacation, then 

everyone moves up a step. The craftsperson now presents the lesson. The sergeant-at-arms steps 

into the craftsperson’s role. Finally, the cookie-passer-outer is sitting with an arm around the 

shoulder of some little kid who needs a little extra love. And, if we’re doing everything right, one 

of the three will grab a friend to help with cookies and juice. 



We found that not only does that make for less lonely teachers, but it generates a natural 

progression into ministry. This is succession management at its best. It makes it easy for that lead 

teacher or anyone of those helpers on that team to go recruit one of their friends to step in line 

behind everybody else. Recruitment is a breeze. 

THIS WORKS IN HOME GROUPS, TOO! 

We've applied the same process to our MiniChurches. These are our home groups (for more 

about MiniChurch, see my book “Making Disciples”). In our MiniChurches we like to develop 

one leader and two disciples, or apprentice leaders. The primary leader is the pastor of the group. 

The goal of the MiniChurch pastor is to equip the members for ministry. This person doesn’t do 

the ministry, they facilitate ministry among the members.  

The apprentices are called “undershepherds.” The MiniChurch leaders approach their task via 

succession management. They always recruit to the weakest position.  

The new under-shepherd learns by watching and occasionally leading. We multiply 

MiniChurches when the pastor leaves the group to start a new one.  

Leading up to the time for multiplication, they will usually raise a third apprentice, bringing the 

leadership team to four persons. When the experienced pastor leaves the group to plant a new 

MiniChurch, they leave the momentum that comes with group size and location in the hands of 

their former disciple. The first MiniChurch retains its location and most of its people. It is now 

led by the strongest former-apprentice with the help of the next person in line. Our goal is to 

ensure the success of both groups. 

Before leaving to start a new MiniChurch, the pastor passes around the task of leading the group 

among the undershepherds for several weeks. When they leave, they take the newest apprentice 

with them. The newbie is now the strongest undershepherd, in the new group.  

Eventually, they recruit more undershepherds, from within the new group as it grows. Again, this 

makes recruitment easier as it reduces fear. No one starts out by leading a group, they only come 

along and help someone else while that person leads. As with every other area in our church, the 

newest recruit has the potential to become a MiniChurch pastor after others move on to start 

other groups.  

A high percentage of our people attend MiniChurches. In the new church where I pastor we 

currently host 28 MiniChurches for a congregation that numbers a little less than 300 on a 

Sunday morning, that’s a strong ratio (since many of our urban groups meet in coffee shops or 

food courts, some are as small as six people—we modify our plans accordingly). Our approach 

to MiniChurch builds strong friendships and helps people uncover their hidden selves and 

spiritual needs. It’s the strongest thing going for us. However, it does require that we recruit and 

train of lots of leaders. We find that helping lead a MiniChurch enhances a person’s spiritual 

growth as well as providing a larger pool of available leaders and potential church planters. 

https://www.amazon.com/Making-Disciples-Developing-Lifelong-Followers-ebook/dp/B00LA9FH6C/ref=sr_1_3?ie=UTF8&qid=1540409940&sr=8-3&keywords=Making+Disciples


The key to this whole thing is that we always give the hardest job to the veteran while recruiting 

new people to the bottom of the pyramid. 

ONGOING TRAINING  

We provide ongoing discipleship of MiniChurch pastors. They meet twice a month with a pastor 

to discuss a book assigned to them by the lead pastor. At each meeting, we ask, “What did the 

Holy Spirit say to you through this chapter?” And “What will you do about it?” We support each 

other in harmony with the answers to those questions. 

That summarizes our overarching training program. It is our equivalent of seminary training. Of 

course, we respond to questions and needs regarding the operation of MiniChurches along with 

the “how-tos” of pastoral oversight. This simple approach to training builds strong pastoral 

leadership. It is from here that we generate a hiring pool for potential staff members or church 

planters.  

If a person launches three MiniChurches we assume they have pastoral gifts and consider them 

for staff positions or direct church planting. 

This process often takes between five and seven years. It is built around relational hands on 

ministry. This is time-consuming when compared to a Bible school or seminary, but it has 

produced much fruit. A person normally takes longer to become a pastor in our system. The 

effectiveness of what we do becomes apparent when you consider that fewer than 10 percent of 

our church planters have ever left the ministry. 

I currently pastor a church plant. Because our new church still numbers only about 300 people, I 

can lead the training meetings for all the MiniChurch pastors. 

In two prior congregations of 2,000+ people I discipled the staff on a weekly basis using the 

same books we read with the MiniChurch pastors. Each staff member then led a bi-monthly 

group, discipling MiniChurch pastors. In those congregations, I didn’t know most of the 

MiniChurch pastors. But I trusted them all.  

The trust extended from myself to the staff pastors to the MiniChurch pastors to the 

undershepherds to the potential undershepherds. If you trust someone and their judgment, you 

can usually trust whoever they trust, whether you know that person or not. 

Succession leadership has allowed our congregations to plant many churches, rapidly re-growing 

our team whenever a team leaves to launch in a new location. But, mostly, we like it because it 

eases the burden of our overall process of recruitment and training. 

DO THIS EVERYWHERE 

Succession management is not limited to Children’s Church and MiniChurch. This is the way we 

operate every ministry attached our congregation. Usher teams work this way as do our short-

term missions teams. Our outreach to the homeless, operates in like manner. A man named Gary 

Higa started working with homeless people before coming to Christ. As a member of our church 



family, he always took others with him to visit and “pastor” people living on the sidewalks of 

Honolulu. He’s since gone to heaven. But, a couple of his disciples carry on the ministry. They 

are even trying to plant a church that will move with the homeless people after police raids force 

them to move from one location to another. These guys believe that the homeless can learn to 

minister to one another. 

In our church, everyone begins at the bottom and works their way up the mountain. The primary 

team leaders and the MiniChurch pastors form a hiring pool for staff positions. The staff is one 

of the hiring pools for church planting (the other being prolific MiniChurch multipliers who will 

plant a church as a freelancer, while maintaining secular employment). I wish I could say that we 

are 100 percent successful at this. The truth is we still have our occasional emergencies, but 

normally the volunteer staff do their own recruiting and training of their disciples. 

  



 

 

CHAPTER 5 

ON THE JOB TRAINING 

 

 

 

I believe in on-the-job-training and hope you do as well. 

I still learn best in this fashion. 

I recently built a website using WordPress. I tried reading a manual before getting my hands 

dirty, but it was of little use.  

After I jumped into the process, I made about a million mistakes. However, in the process, I 

gained an overview of what I needed to learn. This allowed me to cherry pick the manual, 

gleaning the knowledge as I needed it. The book suddenly became valuable to me and extremely 

practical. 

FINDING FAULT WITH OJT 

When we learn to walk, we don’t do it so well. You learned to walk by falling down, until you 

decoded the balance thing. You learned to talk by imitating someone else's words, though you 

didn’t yet understand the sounds you made. As time passed, you refined both processes. Balance 

improved during playtime. Language and balance benefit from the correction of others, but both 

start out pretty raw. 

The confusion over on-the-job training in the church is straightforward. Many assume that we 

diminish quality through on-the-job training. This is because they don’t understand that much of 

what everyone learns comes through making mistakes and then correcting them. No one likes 

mistakes. The fear is that the mistakes accompanying OJT cancel its benefits. However, I submit 

to you that on-the-job training is practical and works much better than learning everything out of 

a book, before facing the hard test of reality. The best of both worlds is to couple the two 

processes, which is what we do throughout our church. 

BENEFITS OF OJT 

Would you like to undergo open heart surgery with a doctor who had read all the books in the 

world on the subject, but never spent time cutting cadavers? I understand we are ministering to 



live people in church not cadavers. We deal with live humans who face real problems. If we can 

bring on-the-job training to developing leaders in a manner which ensures that mistakes won’t do 

a great deal of harm, we will succeed. Hence people start with the simple stuff. They also have 

someone looking over their shoulder to prevent or negate mistakes. OJT, coupled with a 

disciplemaker, opens the processes of learning, and leadership, to lots more people. 

When my children learned to walk, my wife and I were there to make sure that they fell on soft 

carpets. They didn't crash on rough asphalt. We allowed them to make their mistakes in a safe 

environment. We were there to make sure that their little disasters didn't hurt them or anyone 

else. This was OJT in its simplest form. 

OJT AND THE CLASSROOM 

The second criticism that I want to address is that, “OJT excludes classroom experience.” The 

key to on-the-job training is to introduce classroom experience after someone gets some hands-

on experience. The books are still important. 

Just like you, I learned to speak by imitation and correction from others. After that came school 

where we learned to read. Eventually we met those grammar books, and somebody initiated 

English lessons. 

As a kid, I was frustrated by English classes. I thought, “I speak English, why do they try to 

teach me what I already know?” But I soon gravitated toward those English books. I liked the 

process of learning grammar. I enjoyed diagramming sentences. I love discovering the meaning 

of words that I had never encountered before. 

The “book-learning” part of the educational process became important to me, ultimately pulling 

me into writing books. However, learning English would’ve been much more difficult if I hadn’t 

learned the basics at home (OJT is inescapable in this world).  



 

 

CHAPTER 6 

CREATE A HUNGER TO LEARN 

 

 

 

If you put language books in front of an infant hoping to instruct them without OJT, you’ll 

frustrate yourself and bore the child. 

Many churches, and pastors, tend to limit training to classrooms and books, though we know that 

people learn best when they get their hands dirty. 

Disciplemaking has devolved into short courses where we study books to gather head knowledge. 

The New Testament never describes Jesus teaching from a book other than in Luke 4:18 when he 

read aloud in a synagogue. He often quoted Scripture, but even then the setting was mostly 

informal as he taught in response to questions generated by his audience. 

When we rely solely on some version of a classroom, we lose potential leaders along the way. 

We need a combination of the two working in sync with each other. Our task is to excite people 

to educate themselves in Holy Spirit driven ministry 

We need to stimulate people through doing ministry before we put them in a classroom or 

through books or podcasts. To do this, we give folks positive feedback about their 

accomplishments and commiserate with them when they fail. 

Think about flying airplanes for a few moments. 

You can still buy your first flight lesson in Honolulu (where everything is expensive) for very 

little money. All you need to do is show up with your cash and they'll take you up and let you fly 

the airplane. 

I got to fly a plane a few times just before moving to Hawaii. My first flying experience was with 

a friend who let me fly the airplane, though I had never touched the controls or read a book about 

how to do it. 

I never even saw a flight manual until I got stoked by the feeling of those controls in my hand. I 

was even extremely motivated by the frustration I felt over my inability keep the airplane in level 

flight. 



Limited failure is a great teacher. Of course, the goal of the first flying lesson is to kindle your 

appetite, so you’ll buy enough lessons (in the classroom as well as the cockpit) that you get that 

coveted pilot’s license. You might be thinking, “Oh my gosh, they let novices fly airplanes, I 

wonder if it is safe to go outside my house?” It is safe because of the person “discipling” the 

would be pilot. 

Though it’s quite safe to learn to walk by falling, an airplane is a different matter. 

The key to all of this is the instructor who is an experienced pilot sitting next to the novice both 

coaching and remaining ready to take control of any emergency. However, his primary job on 

that first flight is to act as a cheerleader and ensure a good time. 

He’s a salesman. Along with his sales job, he’s a safety instructor ensuring that you don't do 

something that's too dangerous. After you survive the first lesson comes a mix of time in the air 

and on the ground in flight school. 

WHET THEIR APPETITE FOR MORE 

The great thing about this is that after a lesson in the air, a student wants to learn everything they 

can in the classroom. This can work in churches too. Hand somebody a book and they will 

probably leave it gathering dust on a shelf. Get their feet wet in ministry and they’ll want the 

book. It’s simple and it works.  

The heart surgeon gets both books and OJT in med school, but will ultimately learn the most 

from a lifetime of experience. Every surgery becomes a training ground for the next. The pilot 

leaves flight school to spend most of their time in the cockpit. I submit to you that this is the best 

way to train people for ministry. 

People have come to our church still struggling with alcohol when we put an offering plate in 

their hand and told them, “We need you on the ministry team.” 

One man attended our services, and served in our church, often a little drunk, for eleven years. 

Today he heads a team rescuing people from alcohol and drug addiction. To me, he was a hero 

because he persevered even while in the clutches of addiction–he’s a greater hero now that he 

beat demons.  

I love watching young single moms, some still suffering the ravages of betrayal and divorce, 

when someone asks them, “Would you mind handing out cookies in Children’s Church?” 

Suddenly their lives become more fulfilling, and joyful. 

Simple ministry opportunities often lead to healing and salvation. At this point, they haven’t 

learned a thing from a book. They know little of the gospel but are already able to do what we 

ask. We then watch them grow in the Lord and his word.  

After whetting their appetite through limited ministry, they hunger for more responsibility and 

more knowledge. 



Accepting responsibility for other people always leads to personal growth. This is when it’s time 

to introduce the books and training seminars. As time passes, we may see these people leading a 

Children’s Church class or serving as an apprentice MiniChurch pastor. Either way, we want 

people to learn the basics through OJT, not from a book. The book and classroom are to enhance 

knowledge already “caught” while serving alongside the season person 

MAINTAIN “ELITE” TRAINING VENUES 

We don’t invite people into our training venues unless they’ve had some hands-on experience in 

the ministry.  

There is a sense of earning your way in by serving somewhere. We know that people who attend 

as “tourists” won’t get much from the teaching and may even disrupt the event. You can’t teach 

servanthood from a book. It comes naturally when a person puts their hands on the plow. 

One of our goals is to involve as many people as we can in ministry. We try to bring recruiting 

authority to the lowest level. Everyone in ministry can invite a friend to come alongside as a 

“helper.” Once a person begins serving, the hook is in their jaw. After that we offer a structured 

curriculum and a planned pattern of education, but a person needs to do something to get invited 

to the training events. 

Contrast this with the poor pastor who attempts to use a training venue as a recruiting tool. 

He announces the event and 30 people register for it. Of those, just 22 show up. Of the 22, six 

drop out, leaving 15. At the end of the event three people agree to serve in the church, but one of 

them moves away. Sadly, this happens in too many churches. 

Pastors burn out over leadership recruitment and development more often than over financial 

problems. Succession management and OJT answer to both recruiting and developing leaders in 

the local church. 

FROM DOER TO RECRUITER TO DISCIPLEMAKER 

Let's give people the opportunity to recruit their friends.  

Better yet, let's help them feel responsible to recruit their friends. Grant them the authority to 

place their friends in positions where they get that first thrill, or even fear, of doing the ministry. 

Everyone enjoys knowing that, “I'm a part of a team…” It feels good to know that, you’re 

serving God. All of this comes under your paradigm of disciplemaking—if it does not, you are 

thinking too small! 

Succession management, involving on-the-job training and coupled with more structured training 

works. However, it only works if you work it. The book of James calls us to become doers of the 

word, rather than letting God’s thoughts pass through our minds without bearing fruit (James 

1:22). 



If you structure your congregation so that the doers of the ministry are encouraged to reach out 

and include other would-be doers, something wonderful happens. The would-be doers become 

doers and the active doers become disciplemakers. After this, your formal training venues fill 

with hungry people, who need what you offer 

A RADICAL EXAMPLE 

The following story taught me a scary, but useful, lesson. I started ministry in California’s San 

Fernando Valley. Nearby, was a large Baptist church whose youth director was as aggressive as 

possible about street evangelism. This man regularly took young people onto college campuses, 

or outside of bars to speak with strangers about Jesus Christ. I wanted to emulate him, and still 

do. He told me a story about late-night street evangelism in the skid row district of Los Angeles. 

This is a dangerous place. It’s worse when you realize that he took a bunch of young people with 

him.  

On one occasion, he brought along a kid who had been was emotionally distant, un-trainable and 

a troublemaker… until one fearsome night when he hit upon something to care about.  

The youth pastor found a heroin addict who was so far gone that most of his veins had so 

collapsed that he was shooting heroin into the veins in his eyelids. Our hero pulled the 

troublesome kid into a conversation with the addict. Soon they were talking about the gospel. 

The doper was a zombie, barely capable of carrying on a conversation. The youth pastor got the 

discussion moving, then did something radical—radical but beautiful. He conned the kid into 

trying to share Christ with the man… by himself. 

Let’s call the rowdy kid Jeff and the addict, Mike. The youth pastor whispered, “Hey Jeff, I can 

see that Mike is just about to invite Christ into his heart, but I’ve got to run and look after the 

other kids. They are not doing well as you. Could you just go ahead and pray with Mike to 

receive Christ?” With that, he left Jeff alone with Mike, who was barely conscious and not about 

to follow Christ.  

When I heard the story, I thought this was a disaster in the making. But, I was wrong. 

Jeff thought that he could play the hero by leading Mike to the Lord. As you’ve already guessed, 

not much of anything happened. Mike rejected both Jesus and Jeff. However, Jeff suddenly cared 

more about reaching Mike than anything in the world. His failure to reach him left him craving 

to know God and the Bible.   

Later that night Jeff came to the youth director desperate for more knowledge of God and the 

scripture. He begged, “Teach me the Bible. Teach me how to pray. Teach me what you do!” By 

the time that I heard the story, Jeff was in seminary hoping to become a pastor. 

Jeff became a doer of the word on that street corner with Mike. He failed to lead him to the Lord, 

but the experience opened him up to learning. The cool thing is that Jeff began recruiting friends 

to join him on evangelistic outings. The (now) doer of the word organized his own outreach 

team. He became a recruiter and, by default, a disciplemaker among his friends. 



If we work with doers of the word, allowing them to recruit others to help them, the new person 

becomes a disciple of the recruiter—provided we build a culture of disciplemaking in our 

churches. 

If we can add more education through personal disciplemaking, OJT and a little book-learning, 

we grow adequate numbers of leaders in our church. If we play it right, we become 

disciplemakers who make disciplemakers who make disciplemakers. In time, we crank out a few 

church multipliers who go on to disciple more church multipliers. 

  



 

 

CHAPTER 7 

PULLING EVERYTHING TOGETHER 

 

 

 

Jesus told us to pray to the Lord of the harvest to supply laborers for the harvest. I often find 

myself praying that prayer. Sometimes we’ve hit a wall where those that we’ve trained won’t 

step into a top-level leadership role. This is when I pray hard for fresh recruits. Sometimes we 

even sidestep our processes to pick the low-hanging fruit that walks in the door pre-trained and 

attracted to a church that multiplies churches (this is a rarity for us, but an occasional necessity). 

Whatever happens, we begin with the assumption that we should have a deep bench, in that there 

is always someone to step into every position. 

This person may not be fully trained but has observed the ministry and shows a willingness to 

serve others (often before being recruited to do anything). We then move into graduated trust – 

each person proves themselves at one level before being invited to the next. This can only work 

if every team member has the authority to recruit and train their own replacement. 

By doing this, we create hiring pools at every level of ministry. At each level, we rely on a 

combination of on-the-job training coupled with books and a classroom experience which is 

restricted to people already doing the ministry.  

My prayer is that this book will help you move from a dearth of volunteers and leaders to 

constant oversupply. I also pray that out of your abundance you will begin to think about 

multiplying your church. To do so always requires that you give away quality people to staff the 

new congregation. But that’s the only way that we’re ever going to take the gospel to the ends of 

the earth. 

PLEASE LEAVE A REVIEW— 

IT WOULD MEAN A LOT TO ME 

I hope you enjoyed the book (and perhaps the rest in this series). If you did, please take 30 

seconds to leave a review on Amazon.  



Authors live and die by reviews: 

• They help us know what readers feel about our work. 

• They show us where there are needs we may be able to meet. 

• They give me motivation to keep writing. 

• They help others decide if the book would benefit them. 

Thanks in advance for the review… 

OTHER BOOKS IN THIS SERIES 

This book is one of a series of six, entitled, A Pastor’s Guide: How to Hire, How to Fire and 

How to Manage In Between. The series is also available in a single paperback volume. The other 

titles include: 

UNCOVERING HIDDEN TALENT IN YOUR CHURCH 

Your people have spiritual gifts and abilities that remain hidden to you. The book will show you 

how to use the most mundane tasks to find what God has given. The simplicity and practicality 

of the ideas will surprise you. 

HIRING CHURCH STAFF WITHOUT LOSING FRIENDS 

Hiring friends is always a minefield, but if you do it the right way you won’t blow up 

friendships. This book follows closely on the heels of Uncovering Hidden Talent and Succession 

Management. It will spare you grief and take most of the risk out of creating and/or filling staff 

positions. 

SEVEN TOOLS FOR MANAGING YOUR CHURCH STAFF 

Management needn’t be a daunting task. Built around a disciplemaking model, this book can 

simplify your life. It contains common sense tools for confronting difficult employees and 

rewarding the rest. You’ll learn to diffuse even the most difficult situations. And you’ll discover 

how to structure your team around innovation and opportunity. 

CLEVER & INEXPENSIVE STAFF BENEFITS AND REWARDS 

If you want to ignite your team without burning them out, you’ll gain traction with this book. Or, 

maybe you need to educate your board about your own needs. You might be a board member 

looking for GPS when it comes to your church staff. You’ll discover inexpensive, unique 

benefits and rewards you never dreamed of. 

FIRING STAFF WITHOUT DESTROYING YOUR CHURCH 



This book will take most of the pain out of firing someone when you are forced to do it. In fact, 

the information in the book will even help prevent the need to terminate someone’s employment. 

Most important, those you do have to fire will come away feeling that you treated them fairly. 

This is a practical guide for negotiating tricky turns peacefully and without danger. 

BUY ALL SIX BOOKS IN A DISCOUNT BUNDLE 

You can get the entire series at a discount by purchasing the bundled version either as a 

paperback or a Kindle book, both contain all six books under the title, “How to Hire, How to fire 

and How to Manage in Between.” Both will save you money versus purchasing the Kindle books 

individually. 

You’ll find a complete listing of Ralph’s books, a bi-weekly blog and lots of free helps for 

pastors at www.ralphmoore.net or check his Amazon Author Page. 

ABOUT RALPH 

 

Ralph Moore is Founding Pastor of Hope Chapel Kaneohe Bay in Hawaii and of Hope Chapel in 

Hermosa Beach, California. He recently retired from his most recent church plant, Hope Chapel 

Honolulu. now serves on the staff of Exponential.org as Church Multiplication Catalyzer. 

Beginning with just 12 people, the Hope Chapel 'movement' has mushroomed to more than two 

thousand churches worldwide. Ralph travels extensively teaching pastors to make disciples, raise 

pastors and multiply churches. Catch his latest blog at www.ralphmoore.net.  

BTW, you can save money if you purchase this entire series as a bundle 

                 THE HOPE CHAPEL STORY 

https://www.amazon.com/Hire-Fire-Manage-Between-strengthening/dp/1721688390/ref=sr_1_2?ie=UTF8&qid=1542390233&sr=8-2&keywords=how+to+hire%2C+how+to+fire+and+how+to+manage+in+between
https://www.amazon.com/How-Hire-Fire-Manage-Between-ebook/dp/B07KFWC7JH/ref=sr_1_1?ie=UTF8&qid=1542390233&sr=8-1&keywords=how+to+hire%2C+how+to+fire+and+how+to+manage+in+between
http://www.ralphmoore.net/
https://www.amazon.com/Ralph-Moore/e/B001KI8YR2/ref=sr_ntt_srch_lnk_1?qid=1495225796&sr=8-1
https://exponential.org/
http://www.ralphmoore.net/
https://www.amazon.com/Let-Go-Ring-Chapel-Story/dp/1493656430/ref=sr_1_1?ie=UTF8&qid=1542065932&sr=8-1&keywords=Let+Go+of+the+ring&dpID=41gtzvP8tYL&preST=_SY291_BO1,204,203,200_QL40_&dpSrc=srch


Ed Stetzer wrote, “I‘ve been in more than a few meetings with Ralph. 

Sometimes they are discussions–and he loves to discuss–but his 

comments… come back to the same issue again and again. He wants 

to talk about making disciples who live boldly for Christ.” 

This is the saga of a single congregation that birthed a movement of more 

than 2300 churches worldwide. You’ll learn lessons that are immediately 

applicable to you and your team. 

 

 

You will learn: 

• The organic nature of making disciples through relationships. 

• Just how little material support you need to plant a church.  

• The power of God to turn broken lives into strong tools of his grace.  

• Why a promise “to love you… as is!” is important to the spread of the gospel.  

• Next steps in your own life. 

https://www.amazon.com/Let-Go-Ring-Chapel-Story/dp/1493656430/ref=sr_1_1?ie=UTF8&qid=1542065932&sr=8-1&keywords=Let+Go+of+the+ring&dpID=41gtzvP8tYL&preST=_SY291_BO1,204,203,200_QL40_&dpSrc=srch


                   STARTING A NEW CHURCH 

Rick Warren wrote: “Wisdom in print… this book works. this book is 

no theory, it works. God has used Ralph’s ministry to bring 

thousands to Christ and to start hundreds of churches. I just wish 

he’d written it years before I struggled through my first years of 

planting Saddleback. Reading it could have spared me from a lot of 

mistakes.” 

 

The book is pragmatic without being cynical. It is literally a launch-pad for 

a new church–perhaps even a movement. 

 

You will learn:  

1. What to do before you ask for money.  

2. The importance of a pre-launch team.  

3. Necessary relationships–a plan you may not yet understand.  

4. How to leverage your vision to attract more people.  

5. How to begin life as a reproducing church. 

  

https://www.amazon.com/Starting-New-Church-Ralph-Moore-ebook/dp/B00LA9FHMG/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1542065993&sr=8-2
https://www.amazon.com/Starting-New-Church-Ralph-Moore-ebook/dp/B00LA9FHMG/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1542065993&sr=8-2


 

 

          MAKING DISCIPLES 

Steve Murrell wrote: “Simple. Biblical. Practical. Ralph Moore’s 

books are some of the finest discipleship, leadership and church-

planting tools available today. Like all great writers, Ralph’s life 

tells the same story as his books. If you want to be equipped and 

inspired to be a disciple and make disciples, Making Disciples is 

for you.” 

Steve Addison wrote: “The Western Church needs a radical 

intervention to reverse its current trend of decline. Ralph Moore is 

a modern-day prophet whose direct and, at times, abrasive style 

will work like sandpaper to peel back the layers that prevent the Church from fulfilling 

its mission. He calls us out in a righteous way, back to discipleship, and I applaud him 

for it.” 

 

This is one of the most practical books on disciplemaking in print today. While disciplemakers 

never move beyond an agenda of personal spiritual growth, this book links disciplemaking with 

church planting and multiplication.  

You’ll learn: 

• Why every Christian is called into the Great Commission. 

• The “how to” part of effective disciplemaking that produces reproducing disciples (and 

churches). 

• Who should disciple you. 

• The place for ordinary friendships in disciplemaking. 

https://www.amazon.com/Making-Disciples-Developing-Lifelong-Followers-ebook/dp/B00LA9FH6C/ref=sr_1_3?ie=UTF8&qid=1542066634&sr=8-3&keywords=making+disciples
https://www.amazon.com/Making-Disciples-Developing-Lifelong-Followers-ebook/dp/B00LA9FH6C/ref=sr_1_3?ie=UTF8&qid=1542066634&sr=8-3&keywords=making+disciples


                       HOW TO MULTIPLY YOUR CHURCH 

Jack Hayford wrote: “The practical wisdom and no-nonsense 

frankness of Ralph Moore’s leadership style shines throughout this 

book. He is a twenty-first century church planter who has found how 

to lead with a mindset and capability consistent with the Holy 

Spirit’s tactics in the New Testament. I know no more effective 

current model as a pastoral advocate for and dynamic practitioner 

of church planting than him.” 

Neil Cole wrote: “This book will inspire you with Ralph Moore’s 

heartbeat for church planting, but more importantly with God’s 

desire to multiply churches around the world. This is a book about vision and hope… 

You will be stirred to believe in God-shaped possibilities for multiplying congregations 

and even church-planting movements. you will find practical, down-to-earth advice 

written in a winsome, engaging way. You’ll love this book, just like I did.” 

Tony and Felicity Dale wrote: “Ralph Moore again demonstrates shy he is one of the 

leading voices in the missional movement. How to Multiply Your Church addresses a 

key oversight in many church-planting conversations: the multiplication strategy of the 

church. This book could become a standard for students, church planters, pastors and 

leaders who believe God can radically change the landscape of our world through His 

Church.” 

  

https://www.amazon.com/s/ref=nb_sb_ss_i_3_16?url=search-alias%3Daps&field-keywords=how+to+multiply+your+church&sprefix=how+to+multiply+%2Caps%2C185&crid=38FUVFMCRWAFF&rh=i%3Aaps%2Ck%3Ahow+to+multiply+your+church
https://www.amazon.com/s/ref=nb_sb_ss_i_3_16?url=search-alias%3Daps&field-keywords=how+to+multiply+your+church&sprefix=how+to+multiply+,aps,185&crid=38FUVFMCRWAFF&rh=i:aps,k:how+to+multiply+your+church


                 DEFEATING ANXIETY 

Steve Sjogren wrote, “Ralph Moore has hit it out of the ballpark with his 

new book! I’ve read other of his books and they’ve all been very helpful, 

but here he gets into a much deeper, more personal side of things than 

anything he’s written before. Defeating Anxiety is an empowering gift both 

for the permission he gives to readers and for the courage he imparts. 

Good stuff. This is definitely a worthwhile read.” 

Are you hassled by fears, worry or panic attacks? Do you toss and turn at 

night unable to shut your mind off long enough to fall asleep? Do you 

suffer panic over your health, job, family, money, or relationships? Do you 

war against timidity, self-doubt or general feelings of insecurity? Anxiety 

is our most treated disorder. 

Do others make you feel guilty for taking medications that get you through your day? Or do you 

somehow feel “weak” for needing outside help to treat anxiety and depression? Could you use a 

dose of humor and practical tools to help you relieve anxiety? Would you like to learn how to 

“talk-back” to your doctor in order to get the help you need? Would you benefit from simple tips 

for re-gaining sleep? Want to know how to keep multi-tasking from making you crazy? If so, this 

book is for you. 

 

https://www.amazon.com/Defeating-Anxiety-Ralph-Moore-ebook/dp/B01FTDR4CY/ref=sr_1_1?ie=UTF8&qid=1542066691&sr=8-1&keywords=defeating+anxiety+by+ralph+moore
https://www.amazon.com/Defeating-Anxiety-Ralph-Moore-ebook/dp/B01FTDR4CY/ref=sr_1_1?ie=UTF8&qid=1542066691&sr=8-1&keywords=defeating+anxiety+by+ralph+moore


                             YOU COULD WRITE FOR AMAZON 

Does your church have a great story, but a limited audience? If so, 

keep reading...this book is for you! 

Could use a book as an ultra-effective business card? Every 

candidate for US President begins their campaign by writing a book. 

In a world of sound-bites a book gives a leader an opportunity to 

share their life, emotions, vision and values with an audience. 

This short book hovers over three goals: A. To show what Amazon 

can do for you. B. To hold your hand while we get your thoughts 

into a readable format. C. To teach you the ins and outs of Amazon's 

tools for publishing and marketing your stuff.  

 

You’ll learn, 

 

• How Amazon can afford to publish first time authors. 

• Six benefits unique to Amazon. 

• Seven ways in which Amazon will help you sell your book. 

• Why Amazon pays authors nearly five times as much as conventional publishers. 

• Three tools for smashing writer's block. 

• How to get past the first draft roadblock. 

• Eight ways to hold a reader's interest. 

• A few simple disciplines to make your project much easier and fun to write. 

• How to get by with a little help from your friends. 

• Three simple devices to help sell any book. 

• How to best display your expertise and authority on your chosen subject. 

• Keyword tools designed to help readers discover your book. 

• How to enlist readers as your agents in order to help others find your book. 

  

https://www.amazon.com/You-Could-Write-Amazon-Beginning-ebook/dp/B00J14JM8C/ref=sr_1_1?ie=UTF8&qid=1542066751&sr=8-1&keywords=you+could+write+for+amazon&dpID=51pyq9TXj5L&preST=_SY445_QL70_&dpSrc=srch
https://www.amazon.com/You-Could-Write-Amazon-Beginning-ebook/dp/B00J14JM8C/ref=sr_1_1?ie=UTF8&qid=1542066751&sr=8-1&keywords=you+could+write+for+amazon&dpID=51pyq9TXj5L&preST=_SY445_QL70_&dpSrc=srch


 

                     MEGA MULTI MULTIPLY 

What would it take for you to be part of God’s work in bringing a million 

people to faith in Jesus Christ? Every pastor could make one simple 

paradigm shift that would drive their legacy from thousands of disciples to 

at least hundreds of thousands, if not millions—essentially fulfilling the 

Great Commission. 

You’ll learn you how to widen the pathway into pastoral ministry. Ralph 

writes, “The Lord may have already answered your prayer for more labor 

for the harvest.” Using Ralph’s personal experience of leading a 

multiplication movement 2,300+ churches strong and drawing from 

historic and modern-day models, he takes you on a journey to discover how a local church can 

produce a movement of reproducing churches starting with a “micro approach.” Mega Multi 

Multiply is a field manual for those who want to take things to the next level of multiplication. 

You’ll Learn: 

• How to know if you’re leading a Level 5 multiplication church or on your way to one 

• 4 drivers of rapid multiplication 

• 5 benefits of multiplication 

• Real-life examples of multiplying churches and leaders, both past and present 

• Practical insight for getting started, including navigating inevitable tensions 

• How to determine if you’re cut out for leading a micro-church multiplication movement 

• 3 personal moves toward a new wineskin 

• 5 tangible steps toward multiplication 

More Books by Ralph Moore 

Check his Amazon Author Page for more of what Ralph has written, or go to his website at 

https://www.ralphmoore.net. 

https://exponential.org/resource-ebooks/mega-multi-multiply/
https://www.amazon.com/Ralph-Moore/e/B001KI8YR2/ref=dp_byline_cont_ebooks_1
https://www.ralphmoore.net/
https://exponential.org/resource-ebooks/mega-multi-multiply/
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